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Cost- effectiveness Analysis on Providing the Meeting Room Services in an Academic Institute
The Case Study of Institute for Population and Social Research, Mahidol University
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Abstract

Meeting room services offered by educational institutions is considered property management
resulting in income generation and maximum utilization, together with knowledge development. When
managing, revenue and expenditure should be balanced in order to avoid financial burdens. This study is
intended to analyze costs and effectiveness of meeting room services at the Institute for Population and Social
Research, Mahidol University. The study’s objective is to develop methods to efficient property management
and service. Cost-effectiveness Analysis (CEA) is the core of this study, with use of primary data of daily
expenses and meeting room services in 2014. The CEA revealed that costs vary according to the meeting
room size. Big meeting rooms have higher expenses such as electricity, water and utilities, than smaller
rooms. The institute is burdened with depreciation for durable articles and building respectively, and all are
direct costs. Indeed, the opportunity cost of staff does burden the institute, 1.8-4.2 times greater than such

direct costs. When considering the maintenance and costs, the institute gains the break-even point with an
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overall profit close to zero. Therefore, if expenses for durable articles drop and efficient staff management is

met, cost-related expenses can be lessened.
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