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Human Resource Management in a Japanese Cultural Organizational Context Affects

Employee Commitment at a Japanese Multinational Company in Ayutthaya Province
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Abstract

This study aimed to examine (1) the level of opinion of human resource management under Japanese
corporate culture, (2) the level of employee engagement, and (3) the effect of human resource management
under Japanese corporate culture on employee engagement at a Japanese company in Phra Nakhon Si Ayutthaya
Province. This study is quantitative in nature. The data collection instrument was a structured, closed-ended
questionnaire. It was collected from the research population, which consisted of 260 employees of this

company, and 100 percent of the questionnaires were returned. Data analysis The researcher employed
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frequency, percentage, mean, and standard deviation for descriptive statistics. Multiple regression analysis was

used in the inferential statistics. The results indicated that both the level of opinions regarding human resource

management within the Japanese corporate culture as a whole and the level of employee engagement were high.

According to the results of the hypothesis test, human resource management within the Japanese corporate

culture affected employee engagement in three areas: recruitment and selection, training and development, and

performance evaluation. As for benefits and compensation, there was no statistically significant impact on

employee engagement at the statistical significance level of 0.05.

Keyword: Human resource management/ Employee engagement/ Japanese corporate culture
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