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Abstract

This research studied the approach for implementing strategic plans by using strategic projects of
Mabhidol University International Colleges. It was done by a mixed methods research using two steps of study;
1) participant observation, in which the researcher participated in the process of strategic plan development
and the process of converting the strategic plans into strategic projects that were ready for implementation and
2) secondary data studies. The results of the research showed that Mahidol University International College
had a way to implement the strategic plans by converting the strategic plans into strategic projects by using the
mind mapping technique as a tool for implementation. There were various sub-activities under the projects.
The types of sub-activities depended on the types of strategic projects. Mahidol University International College
had 12 strategic projects with a total of 2 2 sub-activities for the fiscal years 2024 -202 7. The highest

numbers of sub-activities were in the category of IT development, staff training, organizational management,

T8 589AMUAENEMTTNUHUNAE NS LIS WANNANMW INNEBUNINNG NMINEaeNiing

Assistant to Associate Dean for Strategic Planning and Quality Development, Mahidol University International
College

*Corresponding author: kawin.pla@mahidol.edu

Received : 31 1PN 2566/ Revised : 7 NQUIBU 2566/ Accepted : 14 Iy 2566



54 | Journal of Professional Routine to Research (Volume 10, July-December 2023)

and students and staff activities (three sub-activities per category ). By using mind mapping technique to convert

strategic plans into strategic projects, it was found that all 1 2 strategic projects were highly aligned with the

goals of the strategic plans.
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