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Abstract

Strategic planning is an important aspect to help organizations set their areas of research. It helps t
organizations focus on research which is consistent to the situation of the country based on national research
strategies and local community requirements. The techniques “Ziel Orientierte Projekt Planung (ZOPP)” and
“Force Field Analysis (FFA)” have been introduced to an organization and were used as procedures to
determine areas of research as well as to ensure the organization’s research meets the need for the local
community. Their procedures provide opportunities for participants to express their ideas under no pressure
conditions by writing comments on the paper, which help summarize and structure the main elements of a
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project and highlight logical linkages between intended inputs, planned activities and expected results. This is
clearly beneficial for management planning in the short medium and long terms.

ZOPP and FFA were conducted in the chosen local community, and the results showed three major
issues, in which the organization should focuses on to find a resolution, and twelve topics related to some
research that the organization has been intending to focus on. The results have also found eight supporting
factors and nine barrier factors, which are consistent with the management resource often referred to as 4M
(research personnel, research grants, research materials, and management). Moreover, the participants were
satisfied that the participation within the process was at a high level (mean 4.13), the appropriation of the
process was at a high level (mean 4.20), the accordance to the national strategic of research was at a high
level (mean 3.87), and the possibility of performing was at a high level (mean 3.54). However, the
possibility of the organization to promote the supporting factors and reduce the barrier factors is at a medium
level (mean 3.46 and 3.29). The result suggests that this brainstorming activity is appropriate to effectively
determine the research focus area of the organization. The participants also agreed at a high level (mean
3.96) that the development of the ZOPP and FFA activities is useful. It may be concluded that this activity,
with ZOPP and FFA techniques, can be used by organizations to conduct management research planning. The
outcomes of this study have been profoundly beneficial to research networking by providing an opportunity
for the researchers to exchange information and data, which enhances collaboration within the organization,
distribute news, and research funding information. Additionally, the results from this study have been used
to determined future research areas by presented the finding to administrators to serve as a framework for
research and supporting management.
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